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1. An automatic d a t a  p r o c e s s i n g  (ADP) s c h e d u l e  
c o n t r a c t o r  may o f f e r  a price r e d u c t i o n  a t  
any  t i m e ,  w i t h o u t  pr ior  or s u b s e q u e n t  
a p p r o v a l  by t h e  G e n e r a l  S e r v i c e s  Adminis- 
t r a t i o n  ( G S A ) ;  t h e  p r o c u r i n g  agency  may, 
b u t  need n o t ,  c o n f i r m  t h e  price r e d u c t i o n  
w i t h  GSA. 

2. When, pr ior  to  t h e  i s s u a n c e  o f  a d e l i v e r y  
o r d e r ,  a n  ADP s c h e d u l e  c o n t r a c t o r  i n fo rms  
t h e  p r o c u r i n g  a g e n c y  o f  a r e d u c t i o n  i n  i ts  
s c h e d u l e  c o n t r a c t  prices,  t h e  agency  m u s t  
c o n s i d e r  t h e  r e d u c e d  prices i n  d e t e r m i n i n g  
t h e  l o w  quote e v e n  though GSA is u n a b l e  t o  
c o n f i r m  t h e  price r e d u c t i o n .  

A. B. Dick Company protests  t h e  i s s u a n c e  by Carswell 
A i r  Force Base, Texas ,  o f  d e l i v e r y  o r d e r  N o .  F-41613-83- 
F1124 t o  Exxon O f f i c e  Sys t ems  Company u n d e r  Exxon's  non- 
manda to ry  a u t o m a t i c  d a t a  p r o c e s s i n g  s c h e d u l e  c o n t r a c t  
N o .  GS-00C03414 w i t h  t h e  G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n  
(GSA). The d e l i v e r y  o r d e r  was f o r  n i n e  word -p rocess ing  
s y s t e m s .  The protester c o n t e n d s  i t  was e n t i t l e d  to  t h e  
o r d e r  b e c a u s e  its s c h e d u l e  p r i c e  f o r  t h e  equipment  was 
lower t h a n  Exxon ' s ;  i t  r e q u e s t s  t h a t  t h e  d e l i v e r y  o r d e r  be 
" i n v a l i d a t e d "  and a new o r d e r  i s s u e d  t o  it. The A i r  
Force now agrees t h a t  t h e  o r d e r  s h o u l d  have  been  i s s u e d  
t o  t h e  protester, b u t  reports t h a t  no  c o r r e c t i v e  a c t i o n  
is possible b e c a u s e  t h e  equ ipmen t  h a s  b e e n  d e l i v e r e d .  

W e  s u s t a i n  t h e  p ro tes t .  
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The r e c o r d  i n d i c a t e s  t h a t  Carswell e v a l u a t e d  t h e  
p ro tes te r ' s  price f o r  e a c h  word p r o c e s s i n g  s y s t e m  a t  
$10 ,167 .06 ,  based  on  i n f o r m a t i o n  it r e c e i v e d  f rom GSA 
c o n c e r n i n g  amendment N o .  4 t o  t h e  protester ' s  sched-  
u l e  c o n t r a c t  pr ice  l i s t .  The protester informed t h e  
c o n t r a c t i n g  o f f i c e r ,  however ,  t h a t  a f u r t h e r  amendment 
had r e d u c e d  i ts  prices be low its l i s t e d  s c h e d u l e  pr ices  
and t h a t  i ts  q u o t e  f o r  t h e  equ ipmen t  was t h e r e f o r e  low. 
The c o n t r a c t i n g  o f f i c e r  c a l l e d  GSA f o r  c o n f i r m a t i o n  of 
t h e  l a t e s t  p r i c e  c h a n g e ,  b u t  GSA c o u l d  o n l y  c o n f i r m  a 
price o f  $10,167.06.  The  c o n t r a c t i n g  o f f i c e r  i s s u e d  
t h e  d e l i v e r y  order t o  Exxon on  May 23, 1983,  a t  Exxon ' s  
s c h e d u l e  c o n t r a c t  pr ice  o f  $9,244 per  s y s t e m .  On May 24 
GSA r e c e i v e d  a n  amendment f rom t h e  protester t h a t  l owered  
i ts  s y s t e m  price to  $8 ,645 .25 ,  r e t r o a c t i v e  t o  May 11. 

The pro tes te r  c o n t e n d s  t h a t  o n c e  i ts  r e p r e s e n t a t i v e  
in fo rmed  him o f  i ts l a t e s t  p r i c e  r e d u c t i o n ,  t h e  c o n t r a c t -  
i n g  o f f i c e r  was o b l i g e d  t o  u s e  those prices f o r  p u r p o s e s  
o f  d e t e r m i n i n g  t h e  low q u o t e .  We a g r e e .  Under t h e  price 
r e d u c t i o n  c l a u s e  o f  a GSA s c h e d u l e  c o n t r a c t ,  a vendor  may 
o f f e r  a pr ice  r e d u c t i o n  a t  any  t i m e  and by  any  method,  
w i t h o u t  p r io r  or s u b s e q u e n t  G S A  a p p r o v a l  o r  a c c e p t a n c e .  
Microcom C o r p o r a t i o n ,  B-186057, November 8 ,  1976,  76-2 
CPD 385. I t  is n o t  n e c e s s a r y  t h a t  t h e  v e n d o r  n o t i f y  GSA 
i n  o r d e r  f o r  t h e  price r e d u c t i o n  t o  be e f f e c t i v e .  R a t h e r ,  
t h e  b u r d e n  is upon t h e  v e n d o r  t o  communicate  any  r e d u c t i o n  
i n  i t s  p r i ces  to  t h e  p r o c u r i n g  agency ,  which  may, b u t  need  
n o t ,  c o n f i r m  t h e  price r e d u c t i o n  w i t h  GSA. D i c t a p h o n e  - 
C o r p o r a t i o n ,  B-195043, September 25, 1979 ,  79-2 CPD 222. 
Where, p r io r  to  t h e  i s s u a n c e  o f  a p u r c h a s e  o r d e r ,  a n  a g e n c y  
h a s  a c t u a l  knowledge o f  a pr ice  r e d u c t i o n  o f f e r e d  t o  GSA, 
t h e  a g e n c y  must  c o n s i d e r  t h a t  r e d u c t i o n  i n  e v a l u a t i n g  
q u o t e s .  - S e e  Motorola, I n c . ,  B-191339, O c t o b e r  19 ,  1978,  
78-2 CPD 287 ( e v i d e n c e  i n s u f f i c i e n t  t h a t  agency  knew o f  
price r e d u c t i o n  a t  t h e  t i m e  o f  price e v a l u a t i o n s ) .  

tester in fo rmed  him pr ior  t o  t h e  i s s u a n c e  o f  t h e  d e l i v e r y  
o r d e r  t h a t  t h e r e  had  b e e n  a new price c h a n g e  t h a t  would 
make t h e  protester 's  q u o t e  l o w ,  b u t  reports t h a t  he  d i d  n o t  
a c c e p t  t h e  lower q u o t e  b e c a u s e  GSA c o u l d  n o t  c o n f i r m  t h e  
pr ice  change .  The A i r  F o r c e  c o n c e d e s  t h a t ,  u n d e r  t h e s e  
c i r c u m s t a n c e s ,  t h e  c o n t r a c t i n g  o f f i c e r  s h o u l d  have awarded 

I n  t h i s  case, t h e  c o n t r a c t i n g  o f f i c e r  a d m i t s  t h e  pro- 
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t h e  d e l i v e r y  o r d e r  t o  t h e  protester.  Thus ,  w e  s u s t a i n  
t h e  protest. 

I n  d e t e r m i n i n g  w h e t h e r  it is i n  t h e  g o v e r n m e n t ' s  
best i n t e r e s t  to  recommend t h e  t e r m i n a t i o n  of a n  improper 
award ,  w e  c o n s i d e r  f a c t o r s  s u c h  as  t h e  s e r i o u s n e s s  of t h e  
p rocuremen t  d e f i c i e n c y ,  t h e  d e g r e e  o f  p r e j u d i c e  t o  o t h e r  
o f f e r o r s  or t o  t h e  i n t e g r i t y  o f  t h e  c o m p e t i t i v e  s y s t e m ,  
and t h e  cost t o  t h e  government .  Power Sys t ems ,  B-210032, 
Auqus t  23,  1983,  83-2 C P D  232. We have  h e l d  t h a t  r e m e d i a l  
r e i i e f  is n o t  p rac t ica l  where ,  as h e r e ,  a c o n t r a c t  h a s  
b e e n  s u b s t a n t i a l l y  pe r fo rmed  . 
Co., I n c . ,  B-208035, March 22 ,  1983,  83-1 CPD 279.  
T h e r e f o r e ,  w e  aqree w i t h  t h e  A i r  F o r c e  t h a t  b e c a u s e  t h e  

- See Propper M a n u f a c t u r i n g  

e q u i p m e n t - a l r e a d y  h a s  b e e n  d e l i v e r e d ,  corrective a c t i o n  
now is n o t  appropr ia te .  

& * Comptroller do* G e n e r a l  

I o f  t h e  U n i t e d  S t a t e s  
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